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Overview – East Med

 Ever since discovery of giant gas-fields Tamar, Leviathan 

and Zohr, the East Med has been the focus of attention, but 

will it become a game-changer?

 Egypt – development of Zohr, plethora of small discoveries, 

gas market liberalisation and resumption of LNG exports

 Israel – still looking for gas export routes to global 

markets, but close to gas exports to Egypt

 Lebanon – awarded two licenses, but EEZ disputes

 Cyprus – focus is on resumption of Cyprob negotiations 

and development of Aphrodite – new drilling round 2020-21

 Challenging global energy markets and prices make East 

Med gas exports difficult



East Med exploration blocks

East Mediterranean basin: a true hotspot for oil&gas industry

Total gas resources
discovered

4,000 bcm

Zohr (2015)

850 bcm

Leviathan (2010)

790 bcm

Tamar (2009)

380 bcm

Aphrodite (2011)

170 bcm

main fields:

POTENTIAL YET TO BE FOUND
GAS RESOURCES

2,800 - 8,500 bcm
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Discovered gas:

4000 bcm – about 2% 

of global gas reserves

Yet-to-find gas:

2800-8500 bcm



Global energy markets

 The world has an abundance of fossil fuels and with the 

relentless penetration of renewable energy, the competition to 

secure markets is intense

 The EU has strengthened its climate targets to 2030 – promoting 

renewable sources and affecting fossil fuels

 Renewables are contributing more than 26% of global electricity 

and are growing

 Demand for fossil fuels expected to peak around 2030 –

expensive gas could accelerate penetration of renewable energy 

sources and lead to a faster transition

 These are leading to tough competition and low prices

 Global markets are driven by commercial factors, low risk, quick 

returns – not by political assertions, as in East Med



Energy transition

 The rise of renewables and the shift to clean energy are 

progressing rapidly, and as we approach 2030 the challenges to 

the use of fossil fuels are multiplying

 In Europe, new targets for climate change are demanding. By 

2030, 32% of primary energy will come from renewables. Energy 

efficiency must reach 32.5% and the reduction in carbon 

emissions will have to reach 40% compared to 1990 levels – to 

be raised to 50%+ - and become carbon-neutral by 2050.

 These changes will have a dramatic impact on the use of fossil 

fuels by 2030 and after - already leading to a glut of energy 

resources, with the result that prices remain low.

 The longer we delay the exploitation of East Med natural gas, 

the more we are in danger of losing the opportunity again



Cheaper and cleaner

 I participated in four major international oil and gas conferences 

this last month. The key messages were:

 Gas has a future but must cut costs – competing with cheap 

renewables, but also coal in Asia

 The world is in an era of energy plenty 

 LNG must become even cheaper, affordable and cleaner 

 There is a LNG oversupply and demand is not growing fast 

enough to absorb it, leading to low prices

 Oversupply and low prices expected to continue into late 2020s

 Oil&gas companies are giving priority to producing big, easy to 

get, easy to export, gas-fields with low production costs – does 

that sound like East Med?



Prices to stay low

 There is huge investor pressure to address climate change and 

maintain dividends now at the same levels as when the oil price 

was $100/bbl – hence, priority for big, easy, high profit projects

 There is a surplus of LNG and demand is not growing fast 

enough to absorb it, leading to low prices

 Trade wars, security of supplies, preference for domestic supply, 

and low economic growth, are slowing down gas demand in Asia

 Between now and 2030 LNG projects with a total capacity of 

around 1100 mtpa are in various stages of development for a 

potential market of close to 100 mtpa - most will not go ahead

 According to OIES, oversupply and low prices are expected to 

continue towards the end of the next decade

 Key conclusion: gas prices are low and will stay low



Global primary energy demand



Gas fuels consumption in the EU –

2015-2050
Gaseous fuels to keep a role in the energy system

Total gaseous fuels consumption

Source: https://ec.europa.eu/clima/policies/strategies/2050_en
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Based on European Commission projections



Global coal production/consumption



Wind and solar prices

-70% -85%

Wind Solar



Global LNG prices



Coal –vs- LNG prices in Japan

Coal

LNG



Impact on East Med LNG export potential

 This is what East Med new LNG projects have to compete with to 

secure export markets – our gas needs to become competitive

 ExxonMobil said that this will be essential in demonstrating 

commercial viability of an LNG export project in Cyprus 

 Also need to find ways to reduce regional geopolitical risk 

 LNG projects involve multi-billion dollar investments the returns 

from which take decades to materialize

 Europe is moving away from fossil fuels to decarbonised gases 

and renewables. Approaching 2030 EU’s gas demand will 

decline

 The market for East Med gas is Asia, but it is highly competitive 

and gas/LNG prices will remain low 

Key conclusion: Such projects and investments need certainties. 



Implications for East Med gas exports

 Other than LNG exports from Egypt’s existing LNG plants, East 

Med aspirations to export gas to Europe are facings the 

headwinds of low prices and climate change 

 Monetising East Med gas is not in our hands, but to global 

markets  - but we can easily mess it up

 The likelihood that it may not become possible to export this 

gas to global markets is increasing

 Even if East Med were to be successful to export some of its 

gas, given low global gas prices profitability will be marginal 

 The perception of future riches from gas risks remaining a 

perception 

Such projects and investments require viability, certainty, long-

term stability and acceptable risk



Concluding remarks

 Emphasis should be placed on resolving problems, thus 

unlocking regional gas market potential 

 If this becomes understood by East Med countries, including 

Cyprus and Turkey, it could defuse the impact hydrocarbons 

have on regional geopolitics 

 Solution of Cyprus problem could go a long way in improving 

regional geopolitics. But is this going to happen? 

 Fierce competition to secure markets. East Med oil and gas 

plans and politics need to be tempered with a dose of reality

 East Med still has strong prospects for more gas discoveries but 

securing export markets remains a challenge. 

I hope we do not end up messing up solution of our problems for 

gas we may not be able to sell and won’t make us rich!


